(X EIKEN CHEMICAL CO. LTD.

EIKEN ROAD MAP 2030

New Medium-Term

Management Plan
FY2022 to FY2024
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. Review of the Previous Medium-Term Management Plan (ry2019 to Fy2021)

lgnificant overachievement of targe or_net sales and operating.income
nd - L]
Net sales Millions onyr:aiﬁ Comparison FYOZ]‘
42,996 with target Target Result
36,585 38,667 :
Net sales 38,700 42,996
Overseas :
net sales 9,460 8,868
Operating
income 5,320 | 8,387 :
Operating :
- - 13.7% i 19.5% :
FY2019 FY2020 FY2021 Income margin
ROE 10% 14.3%
Operating Millons of yer Main factors
income 8,387
6 612 *Increase in demand for products related to COVID-19 testing
*Increase in royalty income from the LAMP method
4 622 External * Expansion of online and postal health screening using fecal
occult blood tests overseas
* Drop in health screening and outpatient visits due to COVID-19
* Unused budget for selling, general and administrative
Internal expenses due to COVID-19
FY2019 FY2020 FY2021
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Review of Key
(FY 2019 to FY 2021)

Issues in the Previous Medium-Term Management Plan

Eiken Chemical succeeded in growing its business and strengthening its base while responding to changes in the
business environment. However, further changes are necessary for the Company to continue to enjoy further growth.

Developing foundations
to increase management

efficiency

Promoting global
expansion

Maintaining domestic
sales and increasing
market share

Improving research and
development ability

Key
results

Reform and integration of ERP
systems

Reinforcement of network
infrastructure and construction
of the remote-work environment
Establishment of systems for
the stable supply of

COVID-19 detection reagents
Construction of a new research
building

Securing of screening programs
for fecal immunochemical test
reagents for each country and
region

Launch and overseas
deployment of fecal calprotectin
reagents

Increase in overseas sales of
urinalysis test strips in
collaboration with Sysmex

Launch and deployment of
Peripheral testing fixtures
Launch of high-sensitivity
immunochromatographic kits
Entry into the market for
cognitive-function screening
tests

e Development of companion
diagnostic systems

e Development of new products
(COVID-19 detection reagents,
fecal calprotectin reagents)

Key
issues

<

Advancement of DX
Reform of the human resource
system

Improvement of rates of uptake
of colorectal cancer screening
Search for demand for online
screening, screening by post
and endoscopic triage

Spread and establishment of
testing for tuberculosis and
malaria

Improvement of rates of uptake
of health checkups and
screening

Establishment and cultivation of
the market for cognitive-
function screening

N
e Improvement of the efficiency

and speed of research and
development

e Strengthening of core
technologies and production
technologies

e Development of next-
generation colorectal cancer
screening tests

J
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) EIKEN ROAD MAP 2030

Changes in EIKEN ROAD MAP 2019
ALl redefined as
environment

- EIKEN ROAD MAP 2030

Society now £ . -
eXPeCtS Clarified the vision of the Eiken Group

management to in 2030 as “EIKEN Vision 2030”

be conscious of
sustainability
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. Business Fields and Future Prospects of Our Group

Contribution to treatment

Diversification
of infectious
disease testing/

y/

Infectious
,

Establishment of .
disease

simpler infectious
disease testing

technigues

Rapid diagnosis
and treatment

0002000

_-—/

Diversification of
consumer needs
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Y

/

Cancer

Prevention and
early detection

Spread of
personalized ]
medicine

/

o

Y,

-

Current
business
flelds

Digital shift
Self-management
y of health status

Spread of digital
Transformation |
in medical and)

healthcare |

Healthcare /

Improved QOL

/

y

Remote

clinical system
At-home

self-testin

Personal health care
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. Advancement of Sustainable Management: 11 Materialities

e Improving Access to Healthcare
" » Solutions to Medical Issues
e Pursuing Quality and Establishing
Sustainable Supply Chains

® Responding to Climate Change «:ccccceecccccccce .
e Contributing to a Recycling-Oriented Society

30% reduction in CO,  Carbon neutrality
emissions by 2030 by 2050

¥ Scopel+2 (compared to FY2018)

nvironment

1 NO GOOD HEALTH RESPONSIBLE
POVERTY AND WELL-BEING CONSUMPTION

ANDPRODUCTION

GLEAN WATER

12 RESPONSIBLE CLIMATE

CONSUMPTION 13 AGTION
ANDPRODUCTION

AND SANITATION

Medical

e Respecting Human Rights Achieving Transparent and Sound
and Diversity [gj Governance

® Employee Engagement and.......... _ Rigorous Compliance and Thorough
Personnel Training Social Governance Corruption Prevention

e Boosting Health and Ensuring 0.0 E i -

: stablishing Risk Management

Safety and Hygiene O J J

M

1 0 REDUCED
INEQUALITIES

-~

16 PEAGE, JUSTICE 17 PARTNERSHIPS
ANDSTRONG FOR THE GOALS
INSTITUTIONS

Y, | &

GENDER DECENT WORK AND INDUSTRY, INNOVATION
EQUALITY ECONOMIC GROWTH ANDINFRASTRUCTURE

(=)

v

g | af | &
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. Advancement of Sustainable Management: Action Plan Based on Materialities

Materialities Key Measures 2030 targets

Medical

e el i Global solutions to healthcare issues i Number of countries in which colorectal-cancer

e Solutions to Medical Issues : screening tests are deployed 57 countries
'gﬂﬁzi'SED%USttgp?;‘%Eifﬁﬁ St Strengthening of supply-chain 'CSR procurement survey
management implementation rate: 100%

Environment

Reduction of CO, emissions (Scope1+ Scope2) : Reduction in CO, emissions: 30% -compared to Fy2018
e Responding to Climate Change : ]
e Contributing to a Recycling-Oriented JH Reduction of waste volume : Reduction in waste-treatment volume: 15% *compared o Fr201
Society : :

Use of recyclable materials and reduction of packaging Setting targets for FY2022

‘gﬁg;gﬁy”g IV RS £ i Promotion of diversity and inclusion Women as share of managers: 30%
ial ST Sl SIS , . , . Rate of uptake of annual paid leave: 100%
Socia .Eg?s%’ﬁgeh E;elltlﬂlggd Ensuring Safety B Creation of fulfilling and supportive workplaces  : Rate ofE e G @l dcgre leave: 100%
and Hygiene and achievement of work-life balance : P : 0
Training and monitoring based on Rate of participation in training: 100%
Governance compllance programs :

e © 2022 EIKEN Chemical Co., Ltd. All Rights Reserved

. . : Rate of implementation of due diligence with
Thorough prevention of corruption ¢ ysiness partners on corruption prevention: 100%
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- EIKEN Vision 2030 -Vision of the Eiken Group in 2030-

Beyond the Field ~Team x Challenge~

( Business strategy ) ( Management strategy )
02 04
01 ~ Contribution to : L
eradication and 03 .Busmess actl_vltles 05
Contribution to ontrol of infectious in harmony with the Avibrant corooration
cancer prevention : o global environment Lol
P | diseases Provision of products making use of

and treatment and services useful employee’s talent
for health care

Management Business Sustainability
Philosophy Environment Management

(&) EIKEN CHEMICAL CO,LTD.
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i) Roadmap to EIKEN Vision 2030

FY2024 FY2027 FY2030

ontribution to ‘S ompanion diagnosis system ¢ ® ¢ variousorganswiththe ®®°¢eeecccccccccccccnoec o
. testing syste Reduction of
@ cancer preventlon Semeesing Sy c hensi ik I
. . omprehensive cancer ris
and treatment XXX Colorectal cancer screenlng by (1 cccccccccccccccccccccne screening test using human ~ ® © ¢ cancer morta Ity
genome analysis,miRNA etc.

Contribution to eradication --- {JRNE A TSSO LAS U - SISy o ocooceveeceee . CouNtermeasures
@ and control of | against threatening
infectious diseases - - - QYEIEWUENRIDEN YR EEORIEICIN << -« FOlin e 9onene  coeeeecccccccccccccce s nnfastigys diseases

testing device

" Early detection of cognitive nitive function
s - AT - v e oAhaay

and services

useful for health care - Re;?.?,?nfg glgl?!tzgfitr?; / ceses Hedlthcareusing oooeeeeeeneceecccccnns lifespan expectancy

Business activities Development of environmentally- : -
@ in harmony with friendly products inglgziifggfzt(i);:3 .....(ccc:)cl?:pggzarteodg\c(gg%)..“ . Contrl-bUtlon to
- : international goals
the global environment COz2 reduction on Scope 1 and 2
A vibrant corporation Maintenance of human Sharing of human Work from Employees’ sense
maklng use of see ®® e ¢ resources insideand ®°°®¢® any time and AR .
resources management outside EIKEN any place of fulfilment

employee’s talent

(&) EIKEN CHEMICAL CO,LTD.
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- Overall Image of

New Medium-Term

Management Plan

s)job.e)} sojes

- Deployment of key measures) ;\ Creation of value-added

Operating Strategy

Deployment of _ M3A
new bUS|neSSeS ...\E:reation of new businessesD

Application of core technologies Ieadinga

"..\\expansion into peripheral businesses

G%rowth In existl

Product development

Expanding sales into overseas markets) L\ Strengthening of alliances

Opening of new markets

@ © 2022 EIKEN Chemical Co., Ltd. All Rights Reserved

Fiscal year
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- Key Fields and Measures in the New Medium -Term Management Plan

. Contribution to

| cancer
prevention and
treatment

Contribution to
\ the eradication
and control

of infectious
diseases

Infectious
diseases

Provision of
products and
services useful
for health care

Healthcare

@ © 2022 EIKEN Chemical Co., Ltd. All Rights Reserved

FY2022 FY2023 FY2024

Contribution to

. . . Launch of the companion diagnostic system
personalized medicine

Spread of adoption of cancer screening and development of oncogene screening technologies

Global deployment of
ABC Classification

Improvement of uptake rate of colorectal
Development of tests for cancer genes in stool

Eradication of tuberculosis, malaria and neglected tropical diseases (NTDs)

Spread of use of diagnostic drugs in developing countries, monitoring and rapid response to threatening infectious diseases

Response to a wide variety of infectious diseases

Deployment of highly sensitive immunochromatography systems Drug sensitivity testing

Enhancement of infectious-disease items systems for large hospitals

Support for remote treatment
Provision of systems for receiving

Spread and expansion of screening by mail, spread of endoscopic triage testing health checkups online

Response to inflammatory

bowel disease
(IBD: from monitoring to screening)

Prevention
of dementia

Deployment of tests for calprotectin in stool

Spread of screening tests for cognitive function

(&) EIKEN CHEMICAL CO,LTD.



. Strategies in the Field of Colorectal Cancer Screening

- Screening in areas with limited
Improvement of rates of uptake of colorectal cancer screening RS RISl access to health care

Improvement of access to screening Development of next generation FIT

w-%,“ 4 P Adaptable to transport

conditions in various
countries

A-

\
- -

o,

Reliable colorectal

Development of application Development of reagents '
: : . : cancer screening
Screening by mail Online screening to recommend colorectal  to stabilize substances in

cancer screening by mail stool

Improvement of accuracy of colorectal cancer screening Increai%%ﬁﬁégfg Srg\ﬂggfgts and Capacity Shicr)]rtsgg 8; Endoscope

Increased value-added Development of highly accurate medical laboratory technology

Narrowing down the
endoscopy target
persons

— s Develop tests to reduce
MiRNA _ patients’ physical
Increased accuracy Enterobacterial burden

DNA methylation flora
(&) EIKEN CHEMICAL CO,LTD.

Cancer detection at
earlier stages
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. Comprehensive genetic mutation testing system

Detect multiple cancer gene mutations at once with next-generation sequencers (NGS)

Cytopathological specimens are Addition of target genes
available to the testing supporting new molecular targeted

(Short time to report results) drugs Help decide direction of
ot moleoularly targeted
for many other cancers of molecularly targeted
o drugs) by blood tests
Supporting liquid biopsy

(&) EIKEN CHEMICAL CO,LTD.

Pretreatment
(nucleic acid extraction)

High sensitive
( No need for many specimens )

Molecular targeted drugs and target
genes to be developed in the future
have been already loaded

Juswdojanag
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- Strengthening Management Base - Promotion of Digital Transformation -

Products and services R&D

Promoting the spread of medical
examinations using apps

Adaptation to remote clinical system
and at-home self-testing

Health management service by data analysis

Remote maintenance and failure prediction
of medical equipment

Promotion of data and Al-driven research

Automation of experimental processes
utilizing robots

Molecular Design with Al

Cultivation of digital transformation experts

and Internal dissemination of
Manufacturing digital transformation All aspects of business process

Centralized monitoring of
manufacturing equipment

Enhancing the precision of demand Realization of work efficiency and
forecasting and production planning work-style reform by AlI/RPA

Standardizing work using MES/LIMS and
improving processes through data analysis

Automation of manufacturing processes

ERP system Production Sales Accounting Personnel affairs

(&) EIKEN CHEMICAL CO,LTD.
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. Financial and Capital Strategy

Agile and flexible investment to balance a sound financial base with operational expansion
Pursuit of stability and continuity in recognition of the importance of the return of earnings to

shareholders as a management issue

Strategic investments

Cumulative 3-year
target of ¥28.4 billion

e R&D e DX

e Reinforcement of e Workstyle reform
facilities and equipment ¢ GX

Return of earnings to shareholders

Target dividend payout
ratio of 30% or more

Return of stable earnings upon
securing the necessary cash to support
sustainable enterprise growth

M&A: Rather than set a specific figure, this matter is considered separately from the above.

@ © 2022 EIKEN Chemical Co., Ltd. All Rights Reserved
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) New Targets for Net Sales and Income 13,000

Further growth of - Unit:
B Net Sales existing businesses | Create Millons of yer
[ Operating + #“the future of
Income Challenge to new ‘ testlng"

technologies and fields

’ /"
o Overseas
L’ net sales ratio

FY2022 " FY2023 ; S FY2024 =
New Medlum-Term Management Plan

(&) EIKEN CHEMICAL CO,LTD.
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i) New Targets for Finance

FY2024 FY2030
Net Sales ¥43.5 billion ¥75 billion
SrowEs DB 25.8% | 40% or more
net sales ratio -0 /0 0
Profitability 14.4%  20% or more
Capital 9.2% | 15% or more

Efficiency

(&) EIKEN CHEMICAL CO,LTD.



Saving Your Health

Continuing to protect people's health as a global clinical diagnostics company

Forward-Looking Statements
This material contains forward-looking statements about EIKEN CHEMICAL CO., LTD. (EIKEN). These forward-looking statements are

based on the current judgments and assumptions of EIKEN in light of the information currently available to it.

Uncertainties inherent in such judgments and assumptions, the future course of our business operations and changes in operating
environments both in Japan and overseas may cause our actual results, performance, achievements, or financial position to be
materially different from any future results, performance, achievements or financial position either expressed or implied within these

forward-looking statements.



