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Aspirations as an Outside Director appointed 
Chairperson of the Board of Directors

This is the first time in the history of Eiken Chemical that an 
Outside Director has been appointed Chairperson of the 
Board of Directors. I am honored to serve as the chairperson, 
and at the same time, I feel the heavy weight of responsibility 
that comes with it. As a corporate institution, the Board of 
Directors has an important role to play in realizing sustainable 
growth and creating value. I will work closely with the 
other Directors to ensure the Board fulfills these duties. 
Our business faces many issues, and there are many new 
challenges just on the horizon. Moving forward, we must 
turn these into opportunities and respond flexibly to change. 
Gradually raising the effectiveness of the Board of Directors 
will be an important part of this.

What discussions were held by the 
Board of Directors in formulating the 
New Medium-Term Management Plan?

1
Under the previous Medium-Term Management Plan, our 

Kiyoshi Ishii
Chairperson of  
the Board of Directors

growth in sales outside Japan was lower than expected. 
Additionally, the launch of some new products failed to 
meet the original timelines. The unfortunate result was 
that we were unable to meet all of the plan’s targets. 
Management can announce all the splendid plans it likes, 
but when targets are unmet, besides just the plan’s failure, 
the management suffers a loss of reputation and trust. In 
formulating the New Medium-Term Management Plan, we 
strove not only to plan from the Company’s vantage point, 
but to establish initiatives and targets that could earn the 
trust of society and shareholders and meet expectations. This 
was a key consideration as we debated the plan contents. A 
management plan is not only an internal business roadmap, 
but a promise to society and shareholders. The New Medium-
Term Management Plan will take the Company on a path to 
realizing EIKEN ROAD MAP 2030, which we introduced in 
2022. Overall, the major pillars of the plan are consistent with 
the previous plan. The highest priority under the new plan is 
ensuring steadfast management and governance to produce 
results.

 What is the Company’s competitive advantage?

Our fecal occult blood test reagents enjoy the top market 
share in Japan. This is the result of a long track record of 
success and an unwavering commitment to continuous 
product improvement. This testing technology has world-class 
competitiveness, and we will use it as a growth driver for our 
international business.
In the genetic testing field, we developed the proprietary 
LAMP method internally, offering fast and accurate results. 
During the COVID-19 outbreak, we used our accumulated 
technologies to rapidly develop new test reagents that could 
diagnose an infection very quickly. The mass production 
and broad use of our test reagents not only helped to 
rapidly identify infections, but made a great contribution to 
preventing the further spread of the disease in Japan. From 
my position as an Outside Director, the Company’s ability to 
make contributions to the public and demonstrate its abilities 
marked a proud moment. Genetic testing is another area 

where the Company can exert its technological superiority 
to spark strong new growth in infectious disease, cancer and 
other fields.

 What are the issues to sustainable growth?

The first issue is the timely development and release of new 
reagents, equipment, and services in areas where we are most 
competitive. This capacity will be the very root of our survival. 
There are risks inherent in the development process, however, 
and our failure to make timely decisions and responses 
will lead to lost business opportunities. The reality is that 
situations like this occur. I have had a long career in product 
development, although in fields of technology different 
from those pursued at Eiken Chemical. One of the important 
lessons I learned was that development is a race against many 
factors, including time. I expect the R&D leadership of the 
Company to be mindful of that as they develop products.
The second issue is that an entire company, all of its 
employees, must be conscious that profits are the source of 
new growth investments, and that everyone is responsible 
for doing their part to achieve the plans for ROE and ROIC. 
Additionally, it is important to earn the understanding and 
support of society and shareholders for the business plan, 
including its investment plan and policies on shareholder 
returns.
The third issue is the most important. It is that people are at 
the heart of a company’s planning, execution and ultimate 
growth. The development of corporate management, 
department managers, R&D personnel, and employees in 
every area of the Company is vital to its sustainable growth.

�Role of Board of Directors in  
New Medium-Term Management Plan2

The Board of Directors also owns responsibility for the 
execution of the New Medium-Term Management Plan. We 
will be diligent in conducting regular monitoring of the plan’s 
progress, as any Board of a company would. Monitoring the 

Message from Chairperson of 
the Board of Directors

EIKEN CHEMICAL  Integrated Report 2025 41

Value Creation Story Corporate Governance Our ProfileI N D E X
Initiatives to Enhance 

Corporate Value



progress of sales, profits and other quantitative results is 
important. But more important than that will be our oversight 
of the processes used to carry out the plan. There would be 
no value in having the Board of Directors point out problems 
after the fact. One of our important functions is to understand 
the risks to generating results, and to guide the Company in 
preventing these risks and producing results. That is where I 
plan to focus the Board’s energies.

Initiatives to realize  
long-term vision3

The EIKEN ROAD MAP 2030 announced in 2022 identified 
cancer, infectious diseases, and healthcare as the Company’s 
three primary areas of business for the future and set ambitious 
targets for FY2030: net sales of ¥75 billion (with 40% of sales 
from business outside Japan), and ROE of 15% or more. This 
long-term vision and its financial targets were not based on 
a simple approach of building on past results, but reflect the 
management’s deeper will to envision the company’s ideal form 
for the future. In addition to continuing the success of existing 
businesses, the plan will require us to make a leap ahead. Besides 
the creation of new businesses, we must consider alliances with 
other companies, collaboration, M&As, and other bold initiatives. 
At the Board of Directors, we will support this approach by 
enhancing our discussions on how to improve business from a 
long-term perspective. 

What is the Company’s ideal  
governance structure?4

Eiken Chemical adopts a committee governance structure as a 
company with nominating and other committees. We operate 
a system of three committees (Nominating Committee, 
Compensation Committee, and Audit Committee), with 
the Board of Directors supervising management and 
delegating executive functions to the Executive Officers. 
Under this system, we strive for rational and optimized 

management. Each committee is chaired by an Outside 
Director and performs its duties actively. A majority of the 
members of the Board of Directors are Outside Directors, 
all of whom are vocal and candid in sharing opinions and 
asking questions regarding management. In some cases, 
issues are reconsidered in follow-up discussions. There are, of 
course, many issues that require improvement. But from that 
viewpoint, I feel the governance system is functioning well.
An important vantage point from which to conduct corporate 
governance moving forward is improving the sustainable 
growth and the corporate value over the medium- and 
long-term. From this vantage point, each committee will 
implement its activities and the Board of Directors will make 
decisions on plans and policies, providing oversight and 
counsel on executive activities. Instead of reactive discussions 
on results, the governance team will take a proactive 
approach and increase discussions on risks to meeting targets 
and proposals on initiatives that address those risks.

Process to select the new CEO  
and executive team
(*including role of Nominating Committee)

5
FY2025 marks a bold change in the executive ranks, with 
many younger members joining the executive team, 
including the President and CEO. The Nominating Committee 
has pointed to the need for a younger cadre of executive 
managers, but the reality is that a distortion in the number 
of hires in past recruitment classes has made that difficult. 
Last year, some progress was made in developing the next 
generation of management leadership. Then President 
Notomi expressed the need for younger management, 
including in his own position, and this fiscal year we made 
progress in replacing many of the old guard with the new. 
Last year, in selecting the current President and CEO, the 
Nominating Committee made a short list of candidates and 
asked each to give a presentation on their management 
style before all the Outside Directors, the Chairman, and 
the President. The Outside Directors asked the candidates 

questions about their presentations and all members 
participated in the evaluation process. This is the first time the 
Company has used this selection process. The result was that 
we were able to evaluate candidates from a diverse range of 
perspectives and make a fair selection.

Expectations of new CEO  
and Executive Officers6

President Segawa spent more than 20 years of his career at 
Sony Corporation, a company with a very different business. 
He was not steeped in the Eiken culture, which in one sense is 
a positive thing. He has also demonstrated a strong reformist 
mindset and excellent leadership qualities. I am confident he 
will do his utmost to realize the goals of the New Medium-
Term Management Plan. The slogan behind the new plan, 
“Challenges to Innovation,” was President Segawa’s idea, and 
I expect him to manifest that will in his management of the 
Company. I feel strongly that Eiken Chemical has tremendous 
potential for growth. I expect the President, his executive 
management team and all the employees of the Company to 
rally behind “Challenges to Innovation,” bring positive change 
to the Company, and together mark a new era of growth.

Anticipated direction and initiatives from viewpoint 
of Chairperson of the Board of Directors

As an Outside Director serving as Chairperson of the Board 
of Directors, one of my important roles is to set an effective 
agenda for pursuing improvement in corporate value from 
a different vantage point than the executive team. Based 
on this agenda, we will hold vigorous discussions about the 
future of the Company.
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Roles
Number of 
meetings

(FY2024)

Board of 
Directors

Delegates occupational authority within the scope of laws and 
regulations to the Executive Officers, and focuses on making decisions 
on important matters related to basic management policies such as 
the medium-term management plan and management policies, and 
supervising the status of business execution.

22

Nominating 
Committee

Determines the content and other matters related to proposals for 
the election and dismissal of Directors to be submitted to the General 
Meeting of Shareholders, in light of the standards for nomination and 
dismissal of Directors.

8

Compensation 
Committee

Determines policies for the determination of individual compensation 
for Directors and Executive Officers, as well as individual 
compensation.

9

Audit 
Committee

Determines matters related to basic policies and implementation 
plans for audits and the content and other matters related to 
proposals for the election and dismissal of the Accounting Auditor 
and the non-reappointment of the Accounting Auditor to be 
submitted to the General Meeting of Shareholders.

6

Corporate governance structure (as of June 30, 2025)

Transparency of 
management

Point 1

Transitioned to a company 
structure with committees 

(now referred to as company 
with nominating and other 

committees) in 2005

• �Three committees have been 
established

• �The chairperson and other 
members of the three committees 
are all Outside Directors

Independence of  
Board of Directors

Point 2

Outside Directors have 
accounted for the majority 

of the Board since 2015

• �Seven of the 10 Directors are 
independent Outside Directors

• �Chaired by an Outside Director

• �Effectiveness evaluations are 
conducted

Effectiveness of audit

Point 3

• �Holds joint audit meetings among 
the Audit Committee, Internal 
Audit Department, and various 
other departments quarterly

• �The Audit Committee holds 
periodic reviews with the 
Accounting Auditor

Election/
Dismissal

Audit

Report

Election/
Dismissal

Stakeholders

Sustainability 
Committee

Risk Management 
and Compliance 

Committee

Whistleblower 
contact

Compensation  
Committee

Nominating  
CommitteeBoard of Directors

Non-executive: 7

CEO

Executive Officers

Business Divisions

Management 
Meeting

Internal Audit
Department

Joint Audit
Meeting

Supervision
Election/
DismissalReport

= Inside = Outside

1
2

1

Accounting 
Auditor

Supervisory function

Executive function

3

Audit  
Committee

1

Audit

Eiken Chemical recognizes that enhancing corporate governance with a strong focus on the 
shareholders’ perspective is one of its most important management issues, for the purposes of 
enhancing management soundness, speed and transparency and improving corporate value, 
and carries out activities to these ends. For this reason, the Company is organized as a “company 
with nominating and other committees,” maintaining separation of the executive and supervisory 
functions of management. Important matters related to basic management policy are decided 
through the deliberations of the Board of Directors, while execution of business is conducted 
swiftly and smoothly based on in-house rules and regulations and through an appropriate chain of 
instruction and command.

Corporate Governance Report (last update: June 25, 2025)
URL: https://www.eiken.co.jp/uploads/CG_2025_en.pdf

Basic Policy on Corporate Governance

General Meeting of 
Shareholders

Executive: 3
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The composition of the Board of Directors of Eiken Chemical is well balanced in terms of the knowledge, skills and experience required to achieve EIKEN ROAD MAP 2030 based on the management vision. Its members 
were selected with an emphasis on diversity, including diversity of gender, nationality, professional background and age. Nominees for Inside Director are chosen for their ability to fulfill the roles of deciding important 
matters of corporate management and supervision of Executive Officers in the execution of their duties. Outside Directors are nominated for highly specialized knowledge, skills and abundance of experience that 
cannot be obtained from Inside Directors alone. Each Director is expected to leverage his or her capabilities born of experience to maximum effect to decide important matters of basic management policy and supervise 
the execution of duties.
The Board of Directors appoints Executive Officers in consideration of executive-officer selection criteria, following consultation with the Nominating Committee regarding each candidate.

*1 The skill matrix indicates the specialization, experience, etc. expected of each Director.
*2 In addition to providing specialization, experience and so forth, all Directors are expected to manage with focus on sustainability.

Reasons for selecting items in skill matrixSkill matrix (as of June 30, 2025)
Corporate 

management Global business Technology/
Innovation

Production/ 
SCM

Finance/
Accounting

Law/ 
Risk management

ESG/
Sustainability

Communication with 
capital markets

Independent Outside Director 
(Chairperson of the Board of Directors) Kiyoshi Ishii  

Director (Representative 
Executive Officer and Chairman) Tsugunori Notomi    

Director (Representative Executive 
Officer, President and CEO) Yuji Segawa

Director (Senior Vice President 
and Executive Officer) Yasuyoshi Mori     

Independent Outside Director Kiyomi Nakamura   

Independent Outside Director Akira Fujiyoshi   

Independent Outside Director Naoki Matsutake   

Independent Outside Director Rie Ueki   

Independent Outside Director Yuta Kinose

Independent Outside Director Tatsuki Toda

�Composition of the Board of Directors 
(as of June 30, 2025)

Outside
Director ratio

70.0%
(7 of 10)

Non-executive
Director ratio

70.0%
(7 of 10)

*�Each data point represents the status at the conclusion of the 
General Meeting of Shareholders for each year.

Change in Outside Director ratio over time

2013 2016 2019 2022 2025

71.4% 66.7% 62.5% 70.0%

42.9%

Approach to Composition of Board of Directors/Diversity of Skills

�For details, please refer to the Annual Securities Report.
https://ssl4.eir-parts.net/doc/4549/ir_material_for_fiscal_ym9/181883/00.pdf

Promoting executive diversity

Female Directors as share of Directors

End of June
2025

20%

FY2027 
target

20%

FY2030 
target

30%

Female Executive Officers as share of Executive Officers

Foreign-national Directors as share of Directors

End of June
2025

- %

FY2027 
target

- %

FY2030 
target

20%

Foreign-national Executive Officers as share of Executive Officers

Materialities and KPIs

Directors Executive Officers

FY2030 
target

30%

FY2027 
target

10%

End of June
2025

- %

FY2030 
target

20%

FY2027 
target

- %

End of June
2025

- %

Corporate management Global business Technology/Innovation Production/SCM

Required for supervising 
and promoting corporate 
planning and corporate 
strategy, leading to 
continuous increases in 
corporate value

Required for supervising 
and promoting the global 
expansion of the business, 
leading to increases in 
corporate value

Required for incorporating 
new technology arising 
from creating innovation 
and promoting the 
development of products to 
address new testing needs, 
as well as refining existing 
technologies

Required for maintaining 
and enhancing trusted 
levels of quality, ensuring 
stable supply, and 
improving productivity

Finance/Accounting Law/Risk management ESG/Sustainability Communication with capital markets

Required for achieving 
continuous increases 
in corporate value by 
promoting both the 
investment strategy and 
returns to shareholders, 
predicated on the 
maintenance of a sound 
financial base

Required for achieving 
continuous increases 
in corporate value by 
executing business 
appropriately, maintaining 
and monitoring fair 
business activities, and 
managing risks

Required for achieving 
sustainable growth and 
fulfilling responsibilities 
to society

Required for maintaining 
financial soundness 
and trust between the 
Company and investors
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With the aim of obtaining objective confirmation that the Board of Directors is functioning appropriately and being managed effectively, as well as bringing about improvements as required in issues raised, the 
Company conducts an annual analysis and evaluation of the effectiveness of the Board of Directors, and discloses an overview of the results.

Evaluation of the Effectiveness of the Board of Directors

FY2024 initiatives based on FY2023 issues and response measures

Composition of  
Board of Directors

Continue discussions on the desirable makeup of 
the Board of Directors, mainly via the Nominating 
Committee.

Management of 
Board of Directors 
(support system)

Continue system to provide explanations on agenda 
items at least a month before planned resolution in 
order to share background of proposal and facilitate 
better understanding.

Board of Directors’ 
supervision and 

monitoring functions

Board of Directors holds discussions and opinion-sharing 
sessions with each department on designated themes 
to share sufficient information on issues and facilitate 
its role of appropriately supervising the progress 
towards EIKEN ROAD MAP 2030 and Medium-Term 
Management Plan.

Training for Directors

Training to Board of Directors to deepen understanding 
of management that is conscious of capital costs 
and stock price, shareholder proposal approaches, 
the Company’s business activities, and the business 
environment.

FY2024 evaluation results and issues 
In consideration of the following, the Board of Directors is functioning appropriately and is sufficiently effective.

Composition of  
Board of Directors

The balance between Directors from inside and outside the Company is generally appropriate, 
and there is a sufficient balance from the perspective of the skills matrix. Further discussions are 
required, however on the number of Board members and ratio of female members.

Management of  
Board of Directors  
(support system)

Certain improvements have been made in terms of the conciseness and clarity of meeting materials 
and explanations. Additionally, there is comparatively sufficient time to review the documents. 
Further improvements are required, however, in providing more detailed explanations on the 
assumptions behind the materials and information.

Board of Directors’ 
supervision and 

monitoring functions

There were certain improvements made in clarifying the overall image of the Company’s targets 
and processes for achieving them. Further improvements are required, however, in clarifying the 
positioning of each target in relation to the EIKEN ROAD MAP 2030.

Response status of 
Executive Officers

There is more visibility into Executive Officers’ responses to issues for improvement, and 
improvements have been made in establishing the use of tables to track responses to individual 
items. Overall, however, more efforts are required to systemize the approach.

Use of external 
evaluation organizations

There is value in utilizing external evaluations from the viewpoints of neutrality, trust, and industry 
attributes. Therefore, a list will be made of suitable external evaluation organization candidates.

Training for Directors
Training has been provided for methods of managing relations with specified shareholders, along 
with visits to worksites. There are many other issues for which training would be appropriate, and 
therefore sessions practically available will be scheduled based on the priorities for the Directors.

Direction and plans 
regarding Board of 
Directors initiatives 
in current fiscal year

P

Effectiveness 
evaluationC

Evaluation for 
current fiscal year 
and recognition of 

issues and responses
A

Plan 
executionD

Process for  
evaluating effectiveness 

of Board of Directors

Evaluation method
All Directors are requested to fill in the questionnaire by using their name and commenting freely

Main questionnaire items

Composition of Board of Directors

Management of Board of Directors 
(support system)

Status of monitoring/supervision of 
Board of Directors 

1

2

3

Response status of Executive Officers 

Use of external evaluation 
organizations

Training for Directors

4

5

6

Path forward in consideration of issues from FY2024 evaluation
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2001
• �Complete revision to the Business Code of 

Conduct
2002
• �Launch of the whistleblower system

2003
• �Compliance Committee established

2005
• �Transitioned to a company structure with 

committees (now referred to as company with 
nominating and other committees)

2007
• �Beginning of performance-based pay (stock 

options)
2009
• �EIKEN WAY established
• �EIKEN ROAD MAP 2009 established
• �Risk Management and Compliance Committee 

established

2015
• �Basic policy on corporate governance
• �Standards for the Independence of Outside 

Directors
• �Outside Directors account for majority of 

Board of Directors
• �Training/facilities inspections provided to 

Outside Directors

2016
• �Evaluations of the effectiveness of the Board 

of Directors begin
2018
• �Standards for Nomination of Directors
• �Global Code of Conduct established

2019
• �EIKEN ROAD MAP 2019 established

2020
• �Initiation of discussions between Outside 

Directors and Executive Officers

2021
• �Director skill matrix presented

2022
• �EIKEN ROAD MAP 2030 formulated
• �Sustainability Committee established

2023
• �Integrated Report published

2025
• �Independent Outside Director appointed to 

serve as Chairperson of the Board of Directors
• �Members of three committees comprised 

exclusively of independent Outside Directors

Corporate governance initiatives undertaken in the past

2001-2005 2006-2010 2011-2015 2016-2020 2021-

Initiatives to strengthen governance

The selection and replacement of Representative Executive Officers as well as the development of 
suitable successors to this role are designated important management issues in support of the Eiken 
Group’s sustainable growth and the improvement in corporate value. Therefore, a succession plan 
has been created for this position.

Succession plan

The Company provides all Directors and Executive Officers with one or more training sessions per 
year at the Company’s expense to support their ability to fulfill their responsibilities and duties. 
The Company also supports their ability to attain and update knowledge needed in their work 
by providing them with information as needed. In these and other situations where Directors 
and Executive Officers require work-related training, the Company bears the expense. For newly 
appointed Outside Directors, the Company provides briefing sessions on management policies, 
Articles of Incorporation, business activities, management status, corporate governance structure, 
and internal regulations, along with visits to worksites (factories, labs, etc.) as necessary. 

Policy on Director training and support system

Succession plan process

Selection criteria for Executive Officer

• Superior management acumen
• Ability to strategize from global perspective and execute transformations to realize strategy
• Resilient leadership towards personal mission
• Unwavering ethics and deep law-abiding spirit
• Excellent character and health in mind and body

Selection criteria for Representative Executive Officers

Candidates from among Executive Officers meeting all of the following criteria:
• Sophisticated insight into a wide range of corporate management issues
• �Ability to create a management vision for the Group based on foresight and understanding of 

future trends
• �Ability to make timely and appropriate judgements as the Company’s representative, taking the 

entire Group into consideration

 �Select candidates 
from among 
Executive Officers

 �Develop and 
evaluate candidates

 �Present leading 
candidate

 �Make formal 
selection

Nominating Committee Board of Directors
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Eiken Chemical is organized as a company with nominating and other committees. 
The Company determines remuneration for Directors and Executive Officers on an 
individual basis in accordance with the resolutions of the Compensation Committee, 
whose members are independent Outside Directors. To incentivize executives to 
bolster the Company’s business results and contribute to shareholder value, the 
criteria for determining remuneration are decided in consideration of each executive’s 
responsibilities based on factors such as rank and executive duties, the Company’s 
business results, the management environment and industry norms.
The amount of remuneration, etc. paid to executives of the Company in FY2024 was 
fully discussed and decided at a meeting of the Compensation Committee held on 
June 19, 2024.

Type
Those eligible

Payment 
method Purpose Overview

Reflects 
assessment of 

individualOutside Directors Directors other than 
Outside Directors Executive Officers

Fixed Fixed pay Cash • �Fixed consideration for duties performed • �A certain amount paid monthly in accordance with the rank and details of the duties of each 
Director or Executive Officer No

Variable

Performance-
based pay No Cash

• �Incentive to achieve sustainable improvements 
in business results

• �Encourages specific initiatives aimed at 
rebuilding the business foundation and 
achieving sustainability targets

• �Total amount decided through an evaluation of the extent to which targets for consolidated net 
sales and operating profit have been achieved for the fiscal year in question, of the extent of year-
on-year improvement, and of ROE, which is a focus management indicator for the Company

• �Executive Officers are assessed on the extent to which they achieve individual targets set for their 
areas of responsibility, with additional evaluation criteria that include the extent to which they 
achieve strategic targets for sustainable growth that cannot be measured in terms of financial 
performance figures

Yes

Remuneration 
through transfer-
restricted shares

No Shares

• �Clarification of the link between remuneration, 
and business results and shareholder value

• �Improvements in corporate value, sharing of the 
risk/returns experienced by shareholders

• �Common shares allotted in accordance with the rank of the individual and details of their duties No

Evaluation indicator
FY2025

Targets Results
Consolidated net sales (Million yen) 43,100 40,539
Consolidated operating profit (Million yen) 5,660 2,999
ROE (%) 9.5 5.0

Compensation structure

Evaluation indicators for performance-based pay

Executive category Total remuneration
(Million yen)

Amount by type of remuneration (Million yen)
Number of executives 

of each typeFixed pay Performance-based 
pay

Transfer-restricted 
shares

Directors (excluding Outside Directors) 48 39 2 6 3
Executive Officers 262 109 91 61 10
Outside Directors 51 51 − − 5

*1 �For the Executive Officers serving concurrently as Directors, the remuneration amount was categorized into remuneration as Director and 
remuneration as Executive Officer, before being included in the total respective amounts for remuneration.

*2 �The amount paid to Executive Officers does not include the portion of employee salary paid to those who work concurrently as employees.

Total amount of remuneration, etc. for FY2024

Executive Remuneration

Compensation for Directors and Executive Officers consists of fixed compensation, performance-linked compensation, and 
remuneration through transfer-restricted shares. The ratio of fixed compensation, performance-linked compensation, and 
remuneration through transfer-restricted shares is 50%:30%:20% as a model case. However, the actual percentage of the 
payment may vary from person to person. In addition, the compensation of Outside Directors, who are independent of 
business execution, is not linked to business performance and consists only of fixed compensation.
Performance-linked compensation is paid to full-time Directors and Executive Officers as an incentive to realize sustainable 
improvement in performance each fiscal year. The total compensation is based on the degree of achievement of 
consolidated net sales and consolidated operating profit for the year, the rate of improvement over the previous year, and 
ROE, an important management indicator for the Company. The evaluation criteria for Executive Officer compensation also 
includes sustainability performance (materialities KPI), which reflects business foundation reforms and other initiatives to 
realize sustainable growth which cannot be measured with financial targets.

Basic policy Specific policies
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Compliance/Risk Management

Eiken Chemical Group

The Eiken Group has established a Risk Management and Compliance Committee, which identifies 
and manages compliance issues and risks. The committee is chaired by the Executive Officer, 
General Manager, Business Management Division, and Executive Officers are all its members. As 
a subordinate body to the Risk Management and Compliance Committee, a Risk Management 
and Compliance Promotion Committee has been established to promote compliance and risk 
management activities.
The Eiken Group has also set up a whistleblower system and established both internal and external 
contact points for receiving whistleblower reports and offering advice.
Compliance-related requests for advice, complaints, and reports from parties related to external 
business partners are accepted via the “Eiken Chemical inquiries” on the Company website, and 
subsequently addressed.
Committee activities are reported to the Joint Audit Meeting, which is attended by Directors, so that 
their legality and efficiency is continuously monitored.

As a company that provides products and services that are related to the health and lives of people 
around the world, the activities of the Group are subject to rigorous oversight and a higher standard 
of corporate ethics. Each and every employee of the Eiken Group recognizes their mission based 
on that awareness, and will behave responsibly in accordance with the Eiken Group Global Code 
of Conduct so that they are trusted by medical professionals and members of the public. The Eiken 
Group has established Compliance Regulations based on the Compliance Policy, and promotes a 
high standard of corporate ethics and compliance with laws and regulations.

Number of whistleblower reports

Nasu Division
Risk Management and 
Compliance Promotion 

Committee

Risk Management and 
Compliance Promotion 

Committee

Nogi Division
Risk Management and 
Compliance Promotion 

Committee

Headquarters

Consolidated subsidiaries

Board of Directors

Secretariat of the Committee

Risk Management and Compliance Committee

Whistleblower contactEmployees

For policies, etc. related to compliance, please see the Company’s website.
https://www.eiken.co.jp/en/sustainability/governance/compliance/

Main initiatives for compliance activities (FY2024 actual)

Category Month implemented Details Scope

Education 
and 

training

Compliance 
program

May-June Information management (personal data) All employees

June Anti-monopoly act Sales Division, Procurement Division

August Harassment prevention All employees

October-November Fair competition rules Sales Division, R&D Division

November-December Stamp duty Employees handling contracts

November-December Anti-bribery All employees

November-December Pharmaceutical regulations All employees

February-March Knowledge of overseas legal systems/contracts Global Business Office

Improve 
compliance 
awareness

April Explanation of Compliance Policy All employees

June Establishment of Compliance Day,  
CEO’s message All employees

Monthly Risk and Compliance Newsletter All employees

April and as required New employee training
Newly hired graduates and mid-
career hires (including part-time 
and contract employees)

Verification/improvement May-June Regulation verification across Company Department responsible for regulations

Monitoring/audit

July Employee satisfaction surveys All employees

October-November Compliance awareness surveys All employees

September-October Human rights due diligence Company, Group company,  
supply chain

Number of serious noncompliance incidents

FY2024: 0Number of reports received by whistleblower system 
(including harassment complaints)

FY2024 12

FY2023 14

Emergency Headquarters

Basic approach to compliance

President and CEO
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Compliance/Risk Management

The Eiken Group has formulated a Human Rights Policy based on the United Nations’ Guiding 
Principles on Business and Human Rights, and supports and respects international norms related 
to human rights, including the Universal Declaration of Human Rights, the ILO Declaration on 
Fundamental Principles and Rights at Work, and the Ten Principles of the UN Global Compact.

Taking into account the strengthening of efforts to prevent corruption as part of a global trend, the 
Eiken Group has set out an Anti-Bribery Policy, and is engaged in initiatives to prevent bribery in 
Japan and in all countries and regions in which it operates its business.

The Eiken Group conducts human rights due diligence in accordance with the Japanese 
government’s Guidelines on Respecting Human Rights in Responsible Supply Chains and the 
Ministry of Economy, Trade and Industry’s Reference Material on Practical Approaches for Business 
Enterprises to Respect Human Rights in Responsible Supply Chains.

Human rights due diligence

�Assessment of negative impact (risk of human rights infringement) and 
corporate involvement (FY2024 assessment)

Specific details of risk of human rights infringement Concern area Severity*1 Probability of 
occurrence

Response 
priority level

Discriminatory treatment Eiken Chemical Low Low Low

Forced labor/unpaid overtime, restrictions on taking leave Eiken Chemical Low Low Low

Workplace deficiencies in health and safety environment Eiken Chemical Low Low Low

Harassment Eiken Chemical Low Intermediate Intermediate

Leaks of personal data requiring special care Eiken Chemical Low Low Low

Medical access restrictions in developing countries Eiken Chemical Intermediate Intermediate Intermediate

Respect for human rights and ban on discrimination Supply chain Low Low Low

Ban on hiring discrimination Supply chain Low Low Low

Respect for indigenous people’s lifestyles and local communities Supply chain Low Low Low

Respect for religious tradition and practices Supply chain Low Low Low

Recognition and respect for freedom of association and 
right to collective bargaining Supply chain Intermediate Low Low

Basic attitude to labor practices Supply chain Low Low Low

Conflict minerals initiatives Supply chain Low Low Low

�Number of anticorruption 
incidents

Fiscal year Eiken Chemical

FY2024 0

FY2023 0

�Anticorruption due diligence*2  
at major business partners

Fiscal year Target companies

FY2024 Top 100% by transaction value

FY2023 Top 70% by transaction value

For policies, etc. related to compliance, please see the Company’s website.
https://www.eiken.co.jp/en/sustainability/governance/compliance/

In order to maintain pleasant workplace environments free 
from harassment, the Eiken Group has formulated Harassment 
Prevention Regulations and provides education and training on 
harassment. The Group also monitors performance through fact-
finding surveys and contact points for receiving whistleblower 
reports. These measures help to prevent harassment and quickly 
resolve harassment issues when they arise.

Fiscal year
Rate of uptake of 

harassment  
prevention training

FY2024 100%

FY2023 100%

Every year the Company conducts 
a compliance awareness survey 
among employees, seeking to get 
a regular grasp on the effectiveness 
of compliance education and 
the probability of compliance 
risks materializing, and thus to 
continuously improve measures to 
prevent compliance infringements 
and raise compliance awareness.

Items for which 
improvements 

in awareness are 
required

• �Establishing internal common sense
• �Strengthening management messages
• �Raising convenience of contact points for 

receiving whistleblower reports

Risks for which 
the probability of 

materialization 
is high

Concentration of operations on specific individuals
• �Unpaid overtime occurrences
• �Inadequate measures to address mental health

�Issues identified from the results of 
the FY2024 survey

Respect for human rights Prevention of corruption

Harassment prevention

Compliance awareness surveys

*1 Overall assessment based on scale, scope, difficulty of correction

*2 �Business partners who account for a designated proportion 
of total transaction value (90% for suppliers, 70% for buyers)
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Compliance/Risk Management

The Eiken Group has set out Risk Management Regulations based on the Risk Management Policy, 
seeking to prevent or mitigate the materialization of risks that could prevent the Eiken Group from 
achieving its business objectives.
By engaging in appropriate risk management activities such as regularly identifying, analyzing, 
and assessing risks, sharing risks and establishing and implementing various regulations, as well as 
conducting education and training, we seek to mitigate or prevent risk before it materializes.
By creating a variety of response manuals and conducting education and training in preparation for 
such an event, we have devised prompt and precise initial responses and recovery measures to help 
us minimize losses.

The Eiken Group perceives ensuring the security of information assets to be essential for the 
continuation of the business, as well as a social responsibility. As a means of ensuring the protection 
of its information assets, the Eiken Group has set out an Information Security Policy, and strives to 
ensure and enhance the confidentiality, completeness, and availability of its information assets.

Basic process for risk management

Establishing organizational status

Risk identification

Risk assessment

Risk analysis

Risk response

M
onitoring

For policies, etc. related to risk management, please see the Company’s website.
https://www.eiken.co.jp/en/sustainability/governance/risk_management/

Basic approach to risk management Information security

Main initiatives for risk activities (FY2024 actual)

Category Month implemented Details Scope

Education and training

April Explanation of Risk Management Policy
Explanation of Information Security Policy All employees

February Targeted email attack training All employees

Monthly Risk and Compliance Newsletter All employees

Verification/
improvement

Disaster 
countermeasure

April Updated emergency contact network, emergency HQ system Related departments

June Safety confirmation system training All employees

October-December Verification and improvement of worksite disaster training 
and manuals Related departments

BCM November-December Verification and improvement of manual for responding to major 
earthquake directly under Tokyo and business continuity plan Related departments

Monitoring/audit

April-August Risk assessment (major risk response) Division General 
Manager and above

June FY2023 evaluation of effectiveness of measures to respond 
to internal and external issues

Office General 
Manager and above

October-December FY2024 review of internal and external issues Office General 
Manager and above

October Operation of immediate risk response and reporting system All employees

Internal information External information

As a company that provides products and services that protect the health and lives of people around 
the world, the Eiken Group recognizes that the continued stable supply of our goods and services 
is one of the highest priority matters that it faces. For that reason, we have formulated business 
continuity plans in accordance with the Basic Policy for Business Continuity Management, and 
are actively engaged in business continuity management. This strengthens our ability to respond 
even to natural disasters, major incidents, or spread of infectious diseases and fulfill the social 
responsibility of providing products and services to the customer, while at the same time ensuring 
the safety of employees, their families, and the community. The Company has obtained certification 
as an Organization Contributing to National Resilience (Resilience Certification) from the Cabinet 
Secretariat National Resilience Promotion Office.

• The Company’s business succession plan
• �Business continuity management basic planning document, business continuity manual (response 

to natural disasters)
• �Business continuity planning document for new strains of influenza and other infectious diseases

Business continuity management

Number of serious information leaks

Fiscal year Number of incidents

FY2024 0

FY2023 0

EIKEN CHEMICAL  Integrated Report 2025 50

Value Creation Story Corporate Governance Our ProfileI N D E X
Initiatives to Enhance 

Corporate Value



Compliance/Risk Management

Item Hypothetical risks Issues Response

Expansion of  
overseas operations

• �Delays, interruptions, or suspensions of colorectal cancer screening 
programs caused by changes in the economy and business conditions 
of countries or regions, pandemics, geopolitical risks, and other factors

• �Delay in regulatory approval of new products

• �Tariffs on products exported to U.S.

Strengthening of marketing capabilities

Strengthening of global expansion

• �Gather and analyze information about the global market to 
plan, draft proposals, and promote business that reflects trends 
in various countries

• �Strengthen sales through such measures as selection of 
appropriate sales agents

New products, technologies, 
and businesses

• �Delays in recovering investments and loss of opportunities for 
commercialization caused by delays or interruptions to planning and 
development

• �Weak sales resulting from mismatches, etc. caused by changing 
market trends

• �Delays or interruptions in new business plans

Strengthening of R&D capabilities

Strengthening of marketing capabilities 
and planning

• �Planning and development of new businesses, products, and 
technologies based on a medium- to long-term perspective and 
on medical needs

• �Formulate business strategies in response to changes in the 
business environment, promote strategic development of new 
products and technologies

• �Set criteria for recovering investments

Medical systems and 
pharmaceutical regulations, 

etc.

• �Impact of changes in medical systems and drug regulations in 
various countries on product prices, usage methods, or regulatory 
applications

• �Impact of strengthened environmental regulations on bidding 
conditions, etc.

Speeding up of R&D
• �Swiftly identify and respond to trends in medical systems and 

pharmaceutical regulations by country and region

Product quality • �Suspension of product supply caused by the occurrence of quality 
problems

Provision of high-quality products

• �Stable quality through strengthening production technology 
capabilities

• �Appropriate operation of quality management systems

• �Monitoring of the quality of products on the market and 
strengthened quality assurance

Stable supply of products

• �Damage to Eiken Chemical plants or facilities or its suppliers caused 
by natural disasters such as a large-scale earthquake, wind or water 
damage, or major accidents such as fire

• �Long-term suspension of operations caused by the spread of 
infectious diseases or geopolitical risks

Enhancing resilience

• �Avoid risk by securing safe inventories of products and important 
raw materials, and procuring from multiple sources

• �Draw up business continuity plans and continuously improve 
ability to respond to situations (maintain Resilience Certification)

IT systems
• �Delays in responding to information technology innovation

• �System failures/communication failures caused by accidents, etc.

• �Failures or information leaks, etc. caused by computer viruses

Strengthening of information security

• �Improve business processes through the promotion of DX and IT

• �Build appropriate cybersecurity countermeasures

• �Conduct education and training, such as targeted email attack 
countermeasures training

Soaring raw material prices 
and transportation costs

• �Rising cost of goods for products Improving productivity
• �Survey market trends for raw materials, procure from multiple 

sources, maintain proper inventories

• �Continuously raise production efficiency

Main business risks that could affect financial position or operating results
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 0 shares

 7 years
 22 of 22
 12,705 shares  5,036 shares  5,036 shares 0 shares

Directors (as of June 24, 2025)
 Tenure      Board of Director meetings attended (FY2024)      Number of Company shares held

Directors

Executive Officers

Tsugunori Notomi Representative Executive Officer and Chairman

Yuji Segawa Representative Executive Officer, President and CEO

Yasuyoshi Mori Senior Vice President and Executive Officer, General Manager, 
R&D Division

Michitoshi Doi Vice President and Executive Officer, General Manager, Production 
Division, and General Manager, Quality Assurance Division

Hiroyasu Furuhashi Executive Officer, General Manager, Internal Audit Office

Toshiyuki Tsuchitani Executive Officer, General Manager, Sales Division

Keiichiro Yoshida Executive Officer, General Manager, Global Business Office and 
General Manager, Global Business Department I, Sales Division

Satoshi Akaishi Executive Officer, General Manager, Domestic Sales Office and 
General Manager, Sales Management Office, Sales Division

Katsunori Watanabe Executive Officer, General Manager, Nogi Plant and General 
Manager, Nasu Plant, Production Division

Norihiro Tomita Executive Officer, General Manager, Fundamental Research 
Laboratory, R&D Division

Tomohiro Kudo
Executive Officer, General Manager, Business Management 
Division, General Manager, Corporate Strategy Office, and 
General Manager, Human Resources Department

Chairperson of the 
Board of Directors

Kiyoshi Ishii
OutsideIndependent

OutsideIndependent

OutsideIndependent

OutsideIndependent

 6 years
 22 of 22
 0 shares

Chairperson of the Audit Committee

Kiyomi Nakamura

 6 years
 22 of 22
 0 shares

Member of the Nominating Committee  5 years
 22 of 22
 0 shares

Chairperson of the Compensation Committee

Member of the Nominating Committee

Naoki Matsutake

 2 years
 22 of 22
 0 shares

Chairperson of the Nominating Committee

Member of the Audit Committee

Rie Ueki

 0 shares
Member of the Audit Committee

Member of the Compensation CommitteeNew appointment

Yuta Kinose Tatsuki Toda

Member of the Audit CommitteeMember of the Compensation CommitteeNew appointment New appointment

Please refer to the securities report for information about directors’ profiles, concurrent positions held, and reasons for their appointment.   https://ssl4.eir-parts.net/doc/4549/ir_material_for_fiscal_ym9/181883/00.pdf

Tsugunori Notomi Yasuyoshi MoriYuji Segawa

New appointment New appointment

Representative Executive 
Officer and Chairman

Representative Executive 
Officer, President and CEO

Senior Vice President 
and Executive Officer

OutsideIndependent OutsideIndependent OutsideIndependent

Akira Fujiyoshi
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